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E.O. 11652: N/A 
TAGS: SNAR, PK 

SUBJECT: IMPLEMENTATION RECOMMENDATIONS OF JOINT ASSESSMENT 

REF: BIERKE- WAMPLER LETTER OF 6/29/77 

S/NM SUGGESTS FOLLOWING STEPS TO IMPLEMENT RECOMMENDATIONS 
JOINT ASSESSMENT: 

1. TELECOMMUNICATIONS 

RETURN EXISTING 74 TRANSCEIVERS TO AID FOR STORAGE AND 
SHIPMENT OUT-OF-COUNTRY AS REQUIREMENTS ELSEWHERE ARE DETER- 
MINED. OVER THE NEXT THREE MONTHS, WE WILL ASSESS THE NEED 
FOR SUCH EQUIPMENT IN BURMA, THAILAND AND COLOMBIA. 
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THE NEGOTIATION OF AN AGREEMENT BETWEEN THE PNCB, 

ECONOMIC AFFAIRS AND THE MINISTRY OF FINANCE FOR THE ESTA- 
BLISHMENT AND FINANCING OF POSITIONS FOR FIVE RADIO/ 
TELECOMMUNICATIONS SPECIALISTS. 

ONCE PNCB HAS RECRUITED AND HIRED THE FIVE TECHNICIANS, 

WE WILL SIGN A PROAG OBLIGATING AP.ROXIMATELY DOLLARS 
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150,000 FOR NEW COMMUNICATIONS AND TEST EQUIPMENT AND 
DOLLARS 70,000 FOR A RADIO MAINTENANCE ADVISOR UNDER 

CONTRACT. WE ARE PLANNING ON THIS OBLIGATION IN EARLY 
FY 1978, BUT COULD FINANCE IN FY 1977 IF ABOVE PREREQUI- 
SITES WERE MET. 

2. VEHICLES 

WE BELIEVE PREFERABLE COURSE OF ACTION IS SALE OF 
SURPLUS VEHICLES WITH PROCEEDS GOING INTO A SPECIAL JOINT 
ACCOUNT TO BUY MORE APPROPRIATE VEHICLES. 

3. RECORDS SYSTEM 

THE MINIMAL COSTS INVOLVED IN SETTING UP THE RECOM- 
MENDED RECORDS SYSTEM CAN BE FUNDED IN FY 1977 OR FY 1978. 

REQUEST YOUR VIEWS ON FOREGOING. CHRISTOPHER 
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